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Boyd & Noble Productivity Solutions
are approved to deliver services on
behalf of MAS YH

yorkshire and humber

The manufacturing advisory service

Boyd & Noble Productivity Solutions work with a diverse range of organisations delivering
productivity and efficiency improvements across all aspects of an organisations activities. To
date, our clients have on average enjoyed a 6:1 return on investment.

Our Manufacturing Specialists are professional, experienced Industrial Engineers who adopt a
‘hands-on’ approach to improving productivity, working closely and building relationships at
all levels of our clients’ organisation.

Boyd & Noble Productivity Solutions are approved to deliver services on behalf of MAS
Yorkshire & Humber.

If you are interested in any of the services and products we have to offer including the MAS
subsidised Manufacturing Reviews and Improvement Projects then please contact us for more
Information.

Manufacturing Improvement Project

In-depth. practical support to implement operational or strategic change. Receive on-site
support from experienced specialists to help your team achieve measurable performance
improvements.

Benefits

= Hands-on practical help from experienced industry professionals.

= Work together with manufacturing specialists to find tailor-made solutions that address
your business objectives.

= Motivate your workforce by involving them in all stages of the improvement process

= Boost your performance in one or more of the following areas: equipment effectiveness,

on time delivery, people productivity, labour productivity, business investment, defect
rates, stock turns, space utilisation and safeguarding of jobs.

The Process

= Meet the manufacturing specialist to identify and agree key areas for improvement

. Agree the project proposal with the manufacturing specialist. (The proposal will be
written by the manufacturing specialist and will outline the objectives, target
improvement outcomes, programme of work and costs etc).
Delivery of the improvement work will be conducted on-site and may involve a number
of your employees - an element of training may be included to maximise their
Involvement.
Project duration will be agreed with you at the project proposal stage and can be spread
across a timeframe which accords with your 'day to day' business needs.

. The improvements will be measured and included in a full written report.

Costs

50% funded by MAS payable at a cost of £300 per day excl. VAT - up to a maximum of 20
days per annum). Total value of support - £600 per day excl VAT

For a typical project lasting 10 days, the total project cost woud be £6000 + £1050 VAT. MAS
will pay £3000 and you the client will pay £4050 (£3000 + £1050 VAT).

For more information ,
call 0191 5166928 or Email enquiries@boydandnoble.co.uk
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