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Boyd & Noble Productivity Solutions
are approved to deliver services on
behalf of MAS YH

yorkshire and humber

The manufacturing advisory service

Boyd & Noble Productivity Solutions work with a diverse range of organisations delivering
productivity and efficiency improvements across all aspects of an organisations activities. To
date, our clients have on average enjoyed a 6:1 return on investment.

Our Manufacturing Specialists are professional, experienced Industrial Engineers who adopt a
‘hands-on’ approach to improving productivity, working closely and building relationships at
all levels of our clients’ organisation.

Boyd & Noble Productivity Solutions are approved to deliver services on behalf of MAS
Yorkshire & Humber.

If you are interested in any of the services and products we have to offer including the MAS
subsidised Manufacturing Reviews and Improvement Projects then please contact us for more
Information.

Focussed Manufacturing Review

A one day review concentrating on a specific problematic area of your organisation.

Benefits

Our Technical Team can provide:

- Solutions for specific manufacturing problems
= Access to high level expertise and knowledge
. Use of specialised technical equipment

The Process

. Depending on the nature of the review, it may involve a visit to your company, be
conducted off-site or involve a combination of both.

. Takes up to 8 hours to complete

. Carried out by one of our specialists who has the expertise to address the specific
issue.

There are many ways in which the Focused Manufacturing Review can be used. Examples
include:

= Scoping of software for materials and production planning
. Reduction of excessive labour costs

. Improved workflow through the factory

= In-process performance measurement

= Savings in raw materials

. Increasing machine capacities

A full written report is provided when the review is complete

Costs
Free — 100% grant subsidised by MAS (at cost of £600 per day excl. VAT)
You will pay and reclaim the VAT through the normal channels

For more information or to arrange your Focused Manufacturing Review,
call 0191 5166928 or Email enquiries@boydandnoble.co.uk
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